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MINUTES – GCA BOARD OF DIRECTORS MONTHLY MEETING
10 August 2017
1. CALL TO ORDER
Board President Kevin Deardorff called the meeting to order at 6:30 PM.
Directors Present:
Kevin Deardorff (Pres)
Michelle Fisher (VP)
Melissa Seidenberg (Sec’y)
Shauna Naous (Treasurer)
Russ Robinson (At Large)
Craig Jasper (At Large)
Kenneth Judd (At Large / Recorder)
Members Present:
Joel Maynard – Palm Springs Drive
2. MEMBER COMMENTS ON ITEMS NOT ON THE AGENDA
Maynard: Attended to observe Board proceedings and get up to speed on HOA business.
3. MOWING INFORMATION-FALCON MOWING
Jim Melloy of Falcon Mowing made a presentation about mowing and maintenance of the open space.  He reports that he will use a 15’ bat-wing mower and will mow a 15’ perimeter for approximately $800 and the entire 94 acres +/- for approximately $2200.  Detailed bids will be submitted upon request.  He also presented comments on the presence of weeds in the open space and suggested possible costs of spraying for weeds.
4. REVIEW AND APPROVAL OF JULY 2017 BOARD MEETING MINUTES - Approved by voice vote.
5. COMMITTEE REPORTS
A. NEPCO – Russ briefed information from the last NEPCO meeting but the meeting minutes have not yet been published.  Three local water districts, including Kip Petersen from Donala, presented information regarding operations and regionalization initiatives.
B. NEIGHBORHOOD REPRESENTATIVES – No report.
C. COVENANT CONTROL COMMITTEE – Kevin briefed the current status of covenant violations noted in GCA.  He reported that an Intent to File Lien notice will be sent regarding 14120 Westchester Drive.  The option to file an injunction will be the next step in enforcement at this property if the non-compliance continues.
D. ARCHITECTURAL CONTROL COMMITTEE – Kevin briefed the current status of ACC reviews.  Nothing notable.
E. FINANCIAL REPORT – Shauna briefed the current financial report and status of GCA finances. 
F. ROADS, SIGNS & DITCHES COMMITTEE – Intends to continue using Nathans as the maintenance contractor.
G. GOSAC – The GOSAC charter and Rules & Regulations passed with six “aye” votes and one abstention (Shauna)
H. EVENT PLANNING COMMITTEES 
1. Annual Picnic – Tasks were assigned in support of the picnic.  Everything is on track for a successful event with 142 RSVPs to date.
2. Annual Meeting – Deadline for candidate declarations established as 1 August 2017 at midnight.
I. EAGLE’S VIEW – Deadline for article submissions is 25 August 2017.
6. PROPERTY UPDATE – Briefed by Ken
a. Transfer of Upper Pond – briefed that a narrow opportunity exists to facilitate transfer of the Upper Pond to Donala Club Villas rather than to GCA.  Ken briefed the circumstances and that Club Villas owning the poind is mutually beneficial.  The Board agreed.
b. Easement rights – Briefed that GCA has the right under the covenants as the Declarant to grant easements to third parties under specific conditions.
c. Remediation at 185 Mission Hills – Damage in the open space was apparently caused by a contractor doing work at 185 Mission Hills Way.  Scott Gratrix has been informed and is taking action to have the damage repaired.
d. Conveyance of the open space has again been delayed by more County requirements.
e. Preliminary pricing for the 56 lots will be forthcoming in the near future.
7. GCA COMMUNITY SIGNS – The stone marker sign on lower Gleneagle Drive is complete the sign to be placed father north on Gleneagle is in process.
8. MEMBER COMMENTS – Joel Maynard commented on the desirability of speed bumps on Gleneagle Drive.  The issue was discussed but it not within the GCA purview but resides with County Transportation.  Ken expressed his opinion that the County would not likely install speed bumps on a thru way street.
9. ADJOURNMENT – Meeting was adjourned at 7:58 PM with a motion and unanimous vote.
