% Gleneagle Civic Association %
P.O. Box 31

Monument, CO 80132

1. Call to Order
1.1.The GCA Annual meeting was called to order at 6:35pm, October 15", 2019.
This meeting was held at the Antelope Trails Elementary School.
1.2.Board of Directors members present
1.2.1. Gordon Streich President@GleneagleHOA.org
1.2.2. Shawna Uehling  VicePresident@GleneagleHOA.org

1.2.3. Chris Doniec Secretary@GleneagleHOA.org
1.3.Board of Directors members not present

1.3.1. Vacant

1.3.2. Vacant

1.4.Quorum Call: Quorum requirement is met with three of three Directors present.
1.5.Volunteers Present

1.5.1. Trivian Dickard Treasurer

1.5.2. Pauline Marine Chair, Neighborhood Greeters Committee
1.5.3. Shawna Uehling  Chair, Architectural Control Committee
1.5.4. Gordon Streich Chair, Covenants Control Committee

1.5.5. Connie Devich Covenants Control Committee

1.5.6. Chris Doniec Chair, Roads, Signs, and Ditches Committee

2. Introductions / Welcome GCA Members
2.1. Gordon made introductions and started the presentation.
3. GCA Board Update
3.1.Gordon recognized volunteers who supported our GCA.
3.1.1. Boy Scout volunteers were recognized by certificates.
3.2.The GCA Board briefed the members on the status of association. The slides
are in Attachment A.
4. GCA Brief Slides notes
4.1.Slides 1-4: Welcome
4.2.Slides 5-9: Volunteers were recognized
4.3.Slides 10-12: Three members volunteered to count paper votes, starting at
8pm, if needed.
4.4.Slides 13-14: President reiterated some accomplishments over the past year
(Windmill, RBOS maintenance, 1%t election since 2006, etc.)
4.5.Slides 15-17: Vice President discussed NEPCO and emergency alerts.
4.6.Slides 18-22: Treasurer presented update. The overdue October notice has not
gone out yet. Most members pay their dues on time.
4.7.Slides 23-24: Secretary briefed current status and plan for 2020.
4.8.Slides 25-27: Architectural Control Committee chair briefed.
4.9. Slides 29-30: Neighborhood Greeters Committee chair briefed.
4.10. Slides 31-34: Covenants Control Committee chair briefed.
4.11. Slides 35-36: Roads, Signs, and Ditches Committee chair briefed
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Gleneagle Civic Association
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4.12. Slides 37-45: Common Elements and Ray Berg Open Space (RBOS)

update.

4.12.1. Slide38: Next year d6s annual dues are prop
$51.95

4.12.2. Slide 39: Shows 2018 & 2019 actual expenditures and proposed
2020 budget.

4.12.3. Slide 41: Left column shows accomplishments, Right column
shows 2020 and beyond plans

4.12.4. Slides 43-45: Review of RBOS rules

4.12.5. Slides 46-53: Briefed. Member questions, comments, and input
were received and addressed during the course of the brief.

4.12.6. Slides 54: The election website was called up and the election

results were projected on the screen for all to see. Attachment B shows the
entire election results. Here is a screenshot of the first question result.

S LELLIGE  Gleneagle Civie Association Board of Directors El...  [EEEe)

@ Results B Downloac

Vote for up to four volunteers before 8pm, Tuesday, October 15th, local Colorado Springs time.

Option Votes

@ Chris Doniec 24%

@ Mark Connell 21%
Torm Westfall 20%

B shawna Uehling 18%

g 3
Y 2

Charlie Shub 17%

The paper ballots were counted (not opened). The number of paper ballots
cast (11) was less than the difference between 3rd and 4th place (18 votes)
or 4th and 5th place (14 votes). The election is declared.

4.12.7. Congratulations to Chris Doniec, Mark Connell, and Tom Westfall
who are elected to serve a two-year term on the GCA Board.
Congratulations to Shawna Uehling who is elected to serve a one-year term.
Gordon Streich will continue to serve the remainder of his term until the next
election. There will be two positions open for the October 2020 election.

5. The meeting adjourned at 8:31 pm.

Attachments:
A: GCA Annual Meeting Slides (Starts on Page 3)
B: Election Website Results (Starts on Page 59)
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Gleneagle Civic Association
P.O. Box 31
Monument, CO 80132

Attachment A: These are the slides presented during the meeting. Blank slides are transition slides or

unscripted to allow for GCA member interaction. Backup slides (annotated) were not shown except as
needed to address GCA Board and GCA Member discussions.

#N Gleneagle Civic Association
N st Annual Meeting Agenda

President
Roll Call and certifying of proxies
Proof of Notice of Meeting

Reports of Officers
* President

Common Elements and Ray Berg Open
Space

Election of Directors

* Count of Paper Ballots
Preliminary Website Results
Open Paper Ballots, if necessary
* Vice President Certification of Ballots and Proxies
* Treasurer Count of Valid Paper Ballots
* Secretary * Election Results

Reports of Committees Unfinished Business
* Architectural Control .
* Neighborhood Greeters New Business
Member Comments

* Covenants Control
* Road Signs and Ditches Adjournment

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers! 1
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Gleneagle Civic Association
P.O. Box 31
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N Gleneagle Civic Association
Nt Annual Meeting Agenda

President Gordon Streich
Roll Call and certifying of proxies
Proof of Notice of Meeting

Reports of Officers
* President

Common Elements and Ray Berg Open
Space
Election of Directors
* Count of Paper Ballots
Preliminary Website Results
: : Open Paper Ballots, if necessary
* Vice President Certification of Ballots and Proxies
* Treasurer Count of Valid Paper Ballots
* Secretary * Election Results
Reports of Committees Unfinished Business
* Architectural Control BRI

* Neighborhood Greeters
* Covenants Control Member Comments
Adjournment

* Road Signs and Ditches

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Q Gleneagle Civic Association %
P.0. Box 31
\" Monument, CO 80132 \.’

#N Gleneagle Civic Association
N President Welcome

 Welcome

* Location of
* Member sign in and information update
* Voting station (Drop off paper ballot OR Vote at voting station, Ends at 8pm)
* Snack station

* Bathrooms
* Exits

e Conduct of meetings
* Phones silenced or off

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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% Gleneagle Civic Association %
P.0. Box 31
\" Monument, CO 80132 \’

#N Gleneagle Civic Association
Wt Volunteer Recognition (Troop 62)

* Adam Blevins * Austin Lynn * Rick Blevins

* Sean Bradeen * Seth Nieves * Mark Connell
* Ryan Bradeen * Dexter Rakes * Bill Lynn

* Wayne Chan * Wyatt Rakes * Clifford Rakes
* Bryden Dunphy ¢ Alex Terrazas * Henry Foisie
» Sawyer Heiser * Thomas Connell +HakanKaran
* Spencer Kitch * Jim Federick

* Collin Kotschwar °* Robert Nieves

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association
P.O. Box 31
Monument, CO 80132

d Gleneagle Civic Association
Q

Volunteer Recognition
N\t Neighborhood Greeters

* Rod Kuharich * Gene Thornton * Bob Cline * Barb Gritzmaker
* Martha Gordon * Carol Kirkpatrick * Patty Powell * David Porter

* Deann Geertsema * GarrettBarton * Kathy Morey * Mary KlJones

* KenJudd * Matt Fisher * Laura Mellinger * Russ Robinson
* Diana Cunningham + Dave Powell * Melissa Seidenburg + KathyFargo

* Trivian Dickard * Mercedes Hickey * Dan Litwhiler * Sumio Go

* Kelly Wallroth * MargieKilloy * EllieJudd * Michelle Fisher
* GeorgeKillian * Rose Marie Blazi * Bob Kirkpatrick * Todd Sherman
* Jack Beuse * Sue Trask * Ruth Moore * Julie Bloom

* CraigJasper * Helen Gilster * Jeanne Callahan * Larry Oliver

* Shannon Garrett * Craig Trask * Peggie Litwhiler * Paulette Marine

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association %
= ‘ P.O.Box 31

\" Monument, CO 80132 \’
N

Gleneagle Civic Association
Volunteer Recognition
Common Elements

* Glenn Leimbach * Bruce Randall * Duane Garrett

* Mark Connell * Ried Parker * Priscilla Barton

* Jane Suites * David Tansill * Mark Martin

* Michael Lang * Gidley, Kim * Tom Evans

* Mac McFarland * Beth Tansill * Thomas Connell

* Steve Turner * Peg McFarland * Sharleen Leimbach
* Ed Toner * Shannon Garrett * Kim Doniec

* Bill Free * Kush Tansill * Garrett Barton

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Q Gleneagle Civic Association %
P.0. Box 31
\" Monument, CO 80132 \.’

#N Gleneagle Civic Association
N Volunteer Recognition

* Russ Robinson * Kevin Deardorf Seidenburg * Art Nielson
* Christie Boersma -+ Helen Gilster * Jeff McLemore  * Jim Evans
* Ken Judd * Frank Thatcher + Karan Myers * Ashley Nedbalski
* Judith Childers * Kim Gidley * Connie Devich * Shauna Naous
* Ronald Childers -« Lisa Barney * Lyn Myers * Bill Lowes
* Kimberley Doniec * Kathy Thatcher * Tom Evans * Ed Houle
* Jane Suits * Roland Tollin * Karen Rice
* Jannel Tanner * Jean Turner * Robert Fernandez
* Mary Nance * Melissa * Joel Maynard
And More...

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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% Gleneagle Civic Association %
P.0. Box 31
\“ Monument, CO 80132 “

#N Gleneagle Civic Association
N Volunteer Recognition

Your Gleneagle Civic Association
100% staffed and run by
neighborhood volunteers!

You make everything possible
Thank you!

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association
P.O. Box 31
Monument, CO 80132

N Gleneagle Civic Association
Nt Annual Meeting Agenda

President
Roll Call and certifying of proxies
Proof of Notice of Meeting

Reports of Officers
* President

Common Elements and Ray Berg Open
Space
Election of Directors
* Count of Paper Ballots
Preliminary Website Results
: : Open Paper Ballots, if necessary
* Vice President Certification of Ballots and Proxies
* Treasurer Count of Valid Paper Ballots
* Secretary * Election Results
Reports of Committees Unfinished Business
* Architectural Control BRI

* Neighborhood Greeters
* Covenants Control Member Comments
Adjournment

* Road Signs and Ditches

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association
P.O. Box 31
Monument, CO 80132

Gleneagle Civic Association
e Secretary

* Roll Call and Certifying of Proxies
* Sign in Sheets Review
* |dentify Proxy Holders

* Proof of Notice of Meeting

* GCA Website Calendar Events Updated August 18t
* Updated with Location on September 4th

* Announcement in GCA Board of Directors August 13t meeting minutes posted to the website
on August 18t

* Email listserver notification to members by President on September 9th
* Written notice provided via paper ballot mailed September 26th

* GCA Electionrunner website announces annual meeting as part of the voting process starting
at noon on September 27,

* Sign on Gleneagle Drive

* 2020 proposed budget posted on the GCA Website on September 28th

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Q Gleneagle Civic Association %
P.0. Box 31
\" Monument, CO 80132 \.’

#N Gleneagle Civic Association
N Volunteer Recognition

* Request volunteers for counting ballots
* Randomly select three volunteers to adjudicate ballots

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association
P.O. Box 31
Monument, CO 80132

N Gleneagle Civic Association
Nt Annual Meeting Agenda

President
Roll Call and certifying of proxies
Proof of Notice of Meeting

Reports of Officers
* President Gordon Streich

Common Elements and Ray Berg Open
Space
Election of Directors
* Count of Paper Ballots
Preliminary Website Results
: : Open Paper Ballots, if necessary
* Vice President Certification of Ballots and Proxies
* Treasurer Count of Valid Paper Ballots
* Secretary * Election Results
Reports of Committees Unfinished Business
* Architectural Control BRI

* Neighborhood Greeters
* Covenants Control Member Comments
Adjournment

* Road Signs and Ditches

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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<N Gleneagle Civic Association
Q,n President

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association
P.O. Box 31
Monument, CO 80132

N Gleneagle Civic Association
Nt Annual Meeting Agenda

President
Roll Call and certifying of proxies
Proof of Notice of Meeting

Reports of Officers
* President

Common Elements and Ray Berg Open
Space
Election of Directors
* Count of Paper Ballots
Preliminary Website Results
: ' ' Open Paper Ballots, if necessary
* Vice President Shawna Uehling Certification of Ballots and Proxies
* Treasurer Count of Valid Paper Ballots
* Secretary * Election Results
Reports of Committees Unfinished Business
* Architectural Control BRI

* Neighborhood Greeters
* Covenants Control Member Comments
Adjournment

* Road Signs and Ditches

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Gleneagle Civic Association Q
P.0. Box 31
Monument, CO 80132 \.’

Gleneagle Civic Assomatmn

Vice President

Northern El Paso County Coalition of Community Associaerorms=rrre
(NEPCO)

* NEPCO is a coalition of over 40 homeowner associations and residential areas

not officially formed, representing more than 17,000 voting residents. The
power of numbers provides collective wisdom to support good growth
management through planned development, protection of property rights,
encouraging beautification, and maintaining a high quality of life in northern
El Paso County. NEPCO is a means to (1) collectively influence the growth and
development in northern El Paso County through structured and pro-active
interaction with county planning officials and land developers, (2) share
information among constituenthomeowners associations that would be
useful to all in managing their associations, and (3) address issues within the
constituenthomeowners associations that have bearing on other
homeowners association’s areas of interest and responsibilities.

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers!
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Q Gleneagle Civic Association %
P.O. Box 31

Monument, CO 80132

#N Gleneagle Civic Association
N Vice President

* Northern El Paso County Coalition of Community Associations, Inc (NEPCO)
* Website is www.nepco.org

* Members can access the members page with the following:
» Username is member
* Password is nepco@2018.

* GREAT Source for News about El Paso County

* Sign up for Emergency Alerts (Fire, etc.)
* Reverse 911 registration at www.elpasoteller911.org

Notify Me at https://elpasocoteller911.org>list

El Paso-Teller County Public Alerts https://member.everbridge.net.index
Smart 911 at https://www.smart911.com

Your Gleneagle Civic Association, 100% staffed and run by neighborhood volunteers! 17
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