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Gleneagle Civic Association

MINUTES

ANNUAL MEETING
October 21, 2009
Place: Antelope Trail School
Board members present:  Bill Carroll, Art Neilsen, Earl Cox, Jen Judd, Ron Deutsch, Jack Beuse, and Mary K Jones.
Thirteen GCA members present.
The Minutes of October 2008 were approved.
Election of new candidates accepting GCA Board positions were acclaimed by unanimous vote of all present.  As no others were running in opposition, GCA used this method rather than a formal ballot election.

New GCA Board members for 2010-2012 are Terri Plummer, Gordon Streich; and Art Neilsen who all agreed to accept a commitment to the board for 2010-2012.

COMMITTEE REPORTS

NEIGHBORHOOD REPS – Bob Swedenberg reported that his “Reps” are doing the Neighborhood Watch program, distribute our newspaper, and do block parties in their neighborhoods.  Currently have 36 Reps; we need two more, one for block 1 and block 19.
NEPCO – This group is active, meets once a month, and works on HOA issues throughout the year, with members reporting back to their individual HOA’s.
ARCHITECTURAL CONTROL – Jack Beuse reported seventy requests for 2009.  Sixty six of these have been approved, and four are not active.
COVENANTS – Art Nielsen /Ken Judd talked about importance of covenants to the community.  Eagles View newsletter and our web site are methods we use to educate community on activities.  Violations in 2009: sixty-five.  Three foreclosures in 2009.  
TREASURERS REPORT – Ron Deutsch reported income and expenses for the year.  “Was asked to present his numbers on hard copy – those figures are available on our GCA web site, and are updated each month.
ROAD, SIGN, DITCHES – Report that in 2009 much vandalism in GCA area. Graffiti and car accidents with road signs being repaired, signs taken have been replaced. GCA is working with the county/DOT regarding bicycle signs painted on their right of way for Gleneagle Drive.
COMMON AREAS – Bill Bristol and Janice Holsted have reported the islands they landscaped are complete, and work will begin again next spring.  One island used as test case for low maintenance care.  Update on our five year plan is needed.
EAGLES VIEW – Bill Carroll reported newsletter will be out by end of October.  This is a quarterly publication and we encourage articles and photos from members, local clubs and organizations.
OLD BUSINESS


GCA hopes to have Hardin/fence case settled by end of 2009.
Neighborhood Watch – began fall of 2009.  A broadcast alert system has started regarding various issues in our neighborhood.  Signs have been put up in the neighborhood, working on more.
Summer yard awards were made in June.  Three earned top awards and 14 were given honorable mention.  No monetary awards were made for awards.

First Annual GCA Picnic held in Sept and 166 attended.  Plans are already in place to hold this event again next year.

Our annual People’s Pride award this year was given to Paula Marine, for the continuing support and work she does for GCA and for our community. 
Holiday lighting contest will be held in Dec.  Need a committee to work on this.

GCA will also be involved with the First Annual Festival of Lights to be held Dec 12 at our Gleneagle Golf Clubhouse.  Gleneagle Advisory Board, Gleneagle Women’s Club are jointly working on this together.

Golf Course disposition – no further action on owner’s part.  
NEW BUSINESS
GCA Long Range Plan is being prepared by Art Nielsen and board members will be working on this for our GCA and members.  Intent is to have this program operational as of January 2010.  It is a five part plan: Intro, GCA purposes, Planning Considerations, Long Range Plan, and Action plan for current year.
Meeting adjourned at 8:30 pm.  Next board meeting is set for 6:00 pm, Wednesday, November 11, 2009.

Respectfully submitted,

Mary K. Jones, Secretary







